KENT COUNTY COUNCIL — RECORD OF DECISION

DECISION TO BE TAKEN BY: DECISION NO:

Mike Hill, Cabinet Member 13/00096
Community Services

| For publication

Subject:
Construction of a new youth hub for the Dover District to be located in Deal.

Decision:

As Cabinet Member for Community Services, | agree to proceed with the construction of a new
youth hub for the Dover District to be located in Deal as an integral part of the new service delivery
model for Youth Services in Kent.

Reason for decision:

Following the Cabinet Member decision 12/01866 which identified the location of youth hubs, this
decision is required to proceed with the construction of the new youth hub for Dover District located
in Deal.

Cabinet Committee recommendations and other consultation:
Communities Cabinet Committee met on 17 December 2013 and endorsed the Cabinet Member's
decision to proceed with the construction of a new youth hub for Dover District to be located in Deal.

Any alternatives considered:

Feasibility studies were carried out for the development of the new Dover District youth hub in Deal
and the project has been considered by the Strategic Property Asset Forum and the Project Advisory
Group which gave ‘approval to spend’.

Consultation with Dover District led to a joint commitment {o develop a new building in Deal {0 act as
the Dover District youth hub.

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:
None.
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